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AKAOEMUA
YTPABJIEHNA
LLIDM 1IBOY

OGyuyeHue ynpaeneHUeB U npeanpuHuMaTenen
no MeXXAyHapoAHbIM CTaHAapTaM KayecTBa
ana passutua lanobHero Boctoka Poccumn

3 MecTo B HapogHOM penTtuHre busHec-
wkon Poccum B 2025 roay

YHUKanbHbIN COCTAB 3KCMNEepPTOB-NPaKTUKOB
N 6U3HEC-TPEHEPOB CO BCEl CTPaHbI

Co06wW,ecTBO BbIMYCKHUKOB — YNpaBJieHLEB
N npeanpuHMMaTesnieit MakpopermoHa

AKALEMMA
YMNPABNEHUA
OBoY

®JIArMAHCKUE
NMPOrPAMMBI

MACTEP YINPABJIEHUA
BU3HECOM | EXECUTIVE MBA

MACTEP AENOBOIo
AAMUHUCTPUPOBAHUSA | MBA

MACTEP BIOCYOJQAPCTBEHHOM
YTPABJIEHUU

YMPABJIEHUE OPTAHU3ALMEN
30PABOOXPAHEHUA




[TAPTHEPBI AKAOEMU Fiy
YINPABJIEHUSA
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) SKOLKOVO N7 e
Moscow School swensn n IEHTP CTPATEMMYECKMNX
(THOTO ynpasnenitn WHULIMATHB

Of Management NPOEKTHOrO ynpasnexvuwa
slavda

MuUHUCTEPCTBO
3ApaBoOOXpPaHEHWs
MpuMopckoro Kpas

Akagemus ynpaenenus LLISM [1BOY YnpaBneHue opraHnsaunein 3apaBooxpaHeHns 2026 2



NMPOIMPAMMA B LINNOPAX

12 10 1

MecsLeB obpasoBaTesibHbIX Bbl€34HON
oby4yeHUn Mopynemn MOAYIb

15+ 30+

NPU3HaHHbIX
9KCNepToB-NpPaKTUKOB
CO BCEU CTpaHbI

UCKITOYNTEIbHbIX
cnywareneu

Mwuccua nporpammbl
«YnpaBneHue opraHusaumen 3gpaBooXpaHeHUsa»

ObbegnHeHME KITMHNYECKOro ONnbiTa C NepeaoBbiM MEHEOXXMEHTOM,
TpaHcdopMaLma Bpayen-npakTUKOB B NMMOEPOB 34paBOOXPaHEHUS
n popmMmupoBaHmne coobuiecTea ynpaBneHLueB, CNOCOBHbIX CTPOUTb
90 dEKTUBHbIE, YENOBEKOLEHTPUYHbIE MEOULUHCKNE CUCTEMDI

AKAOEMMA
YMNPABNEHHWA

ﬂB¢y|

Akapgemua ynpasnenus LLISM OBOY YnpaBneHue opraHnsauneil 34paBooxpaHeHns

2026



CTPYKTYPA NMPOIrPAMMDI Fiiy

® [lepcoHanbHas cTpaTterus pasBuTus
— Kak cpOpMUpoBaTb TPAEKTOPUIO Pa3BUTUS KakK
nuagepa n3MeHeHui
® YnpasneHue npoayKToM

— Kak nepenTu OT «NpoCTO NeYEHUA» K CO34aHUIO
UeHHOCTW A1 nayneHTa

® CoBpeMEHHble MHCTPYMEHTbI yNpaBieHus NpoekTamMm

— KakK CIiaHnpoBaTh 1 peann3oBaTb COLMNAIbHO-
3HaYUMBbIV NPOEKT BHEAPEHUS U3MEHEHWIA
B EACTBYIOLLYIO CUCTEMY yrNpaB/ieHUs

® CrTpaTternyeckoe ynpasseHne MeguLnHCKOM
opraHuvsaumen
— Kak cpopMUpoBaTb CUCTEMHOE BuAEHWE byayLiero
MeAUNLMHCKOW OpraHu3aymnm
® SddekTUBHOE ynpaBneHne MoTuBaLmen nepcoHana
B MeJULMHCKNX OpraHmn3aumnax

— Kak cobpaTb CU/IbHYKO KOMaHAy U ynpasnsaThb
eé pesynibTatamu

®duHaHcoBasA MoaeNlb MeaNLUHCKOM
opraHunsauum

— Kak noAroToBUTb pUHAHCOBYO MOENb A5
060CHOBaHWA MHBECTULNIA 415 BHEPEHNSA
U3MEHeHWi B opraHu3aimm

OnepaynoHHas apdeKTUBHOCTb MeAULIMHCKOW
opraHusaumm

— KaK CTaHAapTU31poBaThk MPOLECcChl U COKPaTUTh
noTepu PecypcoB

LundpoBusauunsa n ynpasneHna gaHHbIMMU
B MeAVLMHCKNX OpraHnsaymnax

— KakK uH¢pOBH38uHH BfinAeT Ha 3gpaBooXpaHeHne

MNpaBoBOe perynmpoBaHne okasaHue
MeAULNHCKUX yCnyr
— KaK 3alyUTUTb OPraHU3aLuno OT UCKOB

1 KOHTPOIMPOBaTL 6€30MacHOCTb
MegunumHcKan opraHm3anmsa Kak cepeuc

— Kak co34aTb KOMPOPTHYHO aTMocpepy
1 3ProOHOMUYHOE MPOCTPAHCTBO, CHUXKaKOLLME
TPEBOXHOCTb M MOBbLILLALNE J105I/IBHOCTb

Akagemus ynpaenenus LLISM [1BOY YnpaBneHue opraHnsaunein 3apaBooxpaHeHns 2026 4



AKAOEMMA

NMPEMMYLLECTBA =
[TPOI PAMMDbI

O’| [TlogroroBka u cepTudumkaLmsa no A TaK>Ke:
npoeKTHoMYy ynpasneHuo «MM CtaHpgapT»
O6bEM 3HaAHUI OBYXTOQUYHOW NPOrpaMmbl
()7) AkapeMukm, sKCnepTbi-NPaKTUKMN 1 G1U3Hec- 3a 12 MecsLeB 0byueHms
TpeHepbl BCEPOCCUNCKOro YPOBHS ABTOpCKME obpasoBaTesibHble MOAYN
prnna C NCKNnu4yntenbHbiM COCTaBOM
OS. 06MeH nquUMM“ npaKTMKaMM perMOHOB Y4aCTHUKOB U3 PpermoHoB ,El,aanero BocToka
HanbHero BocTtoka u ApKTUKU N APKTUKU
pynnoBon HETBOPKUHI
04 MHugusupayanbHbIK nogxon
. CoobwecTBO BbINYCKHUKOB U HEMPEepPbIBHOE
K KaXXaoMy cnyLwiatento 06pasoBaHme
()5, BoamoxHOCTb paspaboTaTb NpoeKT ggg;j:“e B ORHOM U3 NyHtlX Kamnycos
Npu CONPOBOXAEHUN NpenogaBaTenen-KypaTopos
Adunnom Akagemuu ynpaenenus LUOM OBOY +
- . avnnom [1BOY o npodeccrnoHanbHoOM
06. npaKTquCKMM Bble3ﬂ,H0|/| nepenoaroToeke yCTaHOBNEHHOro 06pa3u,a
MoAaynb

Axkagemusa ynpasnenus LUSM [BoOY YnpasneHue opraHusauunen sgpaBooxpaHeHus 2026 5



ONAKOIo 3TA [ 1POI PAMMA? - [

+ PYKOBO,D,I/ITEJ'IM YAaCTHbIX
N rocyfapCTtBeHHbIX
MeaunynHCKMX ODFaHMSGLI,MIT‘I;

+ MpeacTaBUTENN permoHanbHbIX
MUHUCTepcTB / poHoos OMC;

+ MeHep )XepoB U cneunanncTos,
HaLeneHHbIX Ha KapbepHbIXA poCT
WU pasBuUTnE CBOUX NPopeCcCUoHanbHbIX
HaBblKOB B cdepe 3apaBoOXpaHEeHUS

Akapemua ynpaenexus LLISM [1IBOY YnpaBneHue opraHuMsauunen 3gpaBooxpaHeHuns 2026 6



AKAOEMMA
YMNPABNEHHWA

PE3YJIbTAT -
OBbYYHEHUA

-+ PykoBoaMTb NpoekTamu B chepe -+ CTaBuTb aMBULMO3HbIE LieNN
3[paBOOXpPaHEHNS Pa3HOro N BbICTpanBaTb TPaeKTOPUIO
YPOBHS (OT MYHULMNANbHOIO NX AOCTUXEHNI

no ¢pepepanbHOro)

+ OueHuBaTb PUCKU ~+ CospaBaTb 1 BAOXHOBAATD
yrpaB/eHYeCKUX peLleHnin NPOEKTHble KOMaHAbl

Akagemus ynpaenenus LLISM [1BOY YnpaBneHue opraHnsaunein 3apaBooxpaHeHns 2026 7



KJTIO4EBDIE SKCIEPTDI

AKAOEMHA
¥TMPABNEHWA

nBoy |

AnekcaHpgp JlegHeB

wlee UneH coBeTa AUPEKTOPOB;
Py, Bu3Hec-TpeHep NPaKTUK;

A
\_/". MOTUBaLMOHHBIA CANKep;

Erickson Professional Coach

KorteBa AHHa

Mcuxonor, TpeHep, KypaTtop

koyd PCC ICF, uneH ICF

_ AHppeu JIaKuH
l’ -
! CepTudUUMPOBaHHLIA
. ‘ PYKOBOAMTENb NPOEKTOB

4B nosbiwenHoI cNoXHOCTH

nporpamm obydeHus ICC ISTOK,

TaTbaHa XXypaBckas

Houent W3M OBDY:
Pykosogutens PIS-center;

KaHanaaTt couMonorm4eckux Hayk.

Onbra bypb6o

TpeHep
no 6epexnneomy
nNpou3BOACTBY

Makcum Tapbees

3amecTuTent MMHUCTPA
30 paBOOXpaHeHNs
MpUMOopCKoro Kpas

OuHa Manexuk

Bepyuwuid cTpaTernyecknx ceccui
BusHec-TpeHep
MNpodeccroHanbHbLIR
cepTUdULMPOBAHHBIN KOYY
pykoBoguTenen

EBreHun LllecTonanos

MuHWCTP
34,paBOOXpaHeHUs
MNpUMopcKoro Kpas

*TTONHBIA CNUCOK 3KCNEePTOB U MHPOPMaL A
0 HWX NpeacTasneHbl Ha HalleM canTe

@ academy.dvfu.ru

Akagemus ynpaenenus LM BOY

YnpaBneHue opraHnusauunen sgpaBooxpaHeHus

2026 8
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MHTepaKTUBHbIE NeKLWUK MoceweHne KoMMaHUM

BblesgHble NPaKTUKYMbI BblesgHble Mongynu

Akagemus ynpaenenus LLISM [1BOY YnpaBneHue opraHnsaunein 3apaBooxpaHeHns 2026 9



TPAOUK N OOPMAT OLYYHEHWA - [z

12 mecsiues

ObyyeHus c NMPUMEHEHNEM
ANCTaHUNOHHbIX pOopMaToB

4-5 pHeun
1 pas B mecsy
(cpepa/4yeTBEPr-BOCKPECEHLE)

Me>xmopayrnbHble
NPaKTUKYMbl U BebMHapbI

CamocToaTenbHasn paboTa

Akapemus ynpasnexus LI3M BOY YnpaBneHue opraHnsaunein 3apaBooxpaHeHns 2026 10



STAlbl U KPUTEPUU i
OTBOPA HA NMPOIrPAMMY

7 oTarll 3 oTarll
dopmanbHble NPU3HaKK JInyHOCTHbIE KayecTBa

2 oTall

MoTumBaums n npodeccrnoHanbHbIe KOMMETEHLNN

—— MepguuynHckoe obpasoBaHue

—1— CTtax paboTbl B MEAULIMHCKOWN OpraHnu3auum MogaTb 3asBKY Ha caiTe
academy.dvfu.ru

Akagemus ynpaenenus LLISM [1BOY YnpaBneHue opraHnsaunein 3apaBooxpaHeHns 2026 1



CTOMMOCTb ObY4HEHUA o

600 000 P

500 000 ¥

[na KaHAWAATOoB, YCNeLwHOo NpoLeaLwmnx
KOHKYpPCHbIN oT6op Ao 1 Maa 2026 roga,
a Tak>ke gna nuu, peKoMeHa0BaHHbIX
pervoHanbHbIMN BeAOMCTBaMMU

34paBooOXpaHeHUs N BbIMYCKHUKaMU
Akagemuun ynpasneHus LL3M [JBOY.

* AKTyanbHyt0 MHGOPMALMIO NO JaHHOMY
NPeANoXeHNo Bbl MOXeTe NONy4YnTb
Yy PYKOBOAUTENA NPOrpamMmbi

Akagemus ynpaenenus LLISM [1BOY YnpaBneHue opraHnsaunein 3apaBooxpaHeHns 2026 12



* He asnaeTca nyb6nnyHon opepTon

AKAOEMUA
YINPABJIEHUA
NBoY

€ academy_dvfu yl'IPABJ'IEHWE
@ academy.dvfu.ru OPrAHVlsALlMEM

 +7(423) 206 15-25

> daaiere | 3QPABOOXPAHEHUS \
= demy@dvf \ L8
Nyt

PykosoawuTesnb AHacTacus . +7(908) 969 07-31
fporpammel MameeBa mameeva.as@dvfu.ru
MeHepnxep TaTbsiHA . +7(950) 385 23-32
fporpaMmei AanM4YKMHa galichkina.te@dvfu.ru




